Welcome (Dan)

Previous Meeting Notes (Jace)
Treasurer's Report (James)
Old Business -
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Tucker Shell Update (Dan/James)
Downtown SUD/I-Zone Update (Dan/James)
Downtown Economic Development Council - Update (Dan/James)
»  Last meeting was October 19th. Guest was Alderwoman Cara
Spencer
= Next Meeting 11/16 Agenda Topics: TBD
= North City and Downtown Infrastructure Plan on Citizens Lab
Website Update (LaShana/Kristin)
= James had a conversation recently with Erik with the status.
= Integrating New Membership Signups into Mailchimp and
Membership Spreadsheet
s Membership portal
= Mailchimp Signup
Board Bills (James)
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= Homeless Bill of Rights
Ely Walker Letter (Kristin)
Neighborhood Alliance (Dan/James)
Downtown Restaurant Week Recap (James)
Ward 8 Consortium Meeting on November 14th
Residential Report (Dan/James)

New Business
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November Town Hall - November 13th @ 6pm
n  Guest Speaker Circuit Attorney Gabe Gore
»  November Town Hall - Nov 13
DNA Elections in January (Dan)
DNA Holiday Party 12/14/23 (James)
Membership Blitz (Kristin)
DNA Community Service Initiative (James)
Membership Audit Status (Kristin)
Committee Updates
= Membership (Kristin)
s Urban Spaces (Jace)
s Events (Dan)
s Happy Hour Recap - The Crack Fox
= Next Happy Hour - Levels Nigerian Restaurant 11/16


https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.stlouis-mo.gov%2Fgovernment%2Fcity-laws%2Fupload%2Flegislative%2Fboardbills%2Fintroduced%2FBB33%2520Combined%25204.pdf&data=05%7C01%7C%7Cb97283da17174f03381d08dbc2e64399%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638318066464165448%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=avSpWPJGPDUldN8DaTNt9HlfXhvMV3QFLJFwSJlXBOA%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.stlouis-mo.gov%2Fgovernment%2Fcity-laws%2Fupload%2Flegislative%2Fboardbills%2Fintroduced%2FBB44%2520Combined%252021.pdf&data=05%7C01%7C%7Cb97283da17174f03381d08dbc2e64399%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638318066464165448%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=i7ve4X8tGCVL7Q%2BS4zNNSq2bw4X4YKsmkslE%2BnK4LG0%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.stlouis-mo.gov%2Fgovernment%2Fcity-laws%2Fboard-bills%2Fboardbill.cfm%3FbbDetail%3Dtrue%26BBId%3D15272&data=05%7C01%7C%7Cb97283da17174f03381d08dbc2e64399%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638318066464165448%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=J3KNe6EYvITlfZlF6Ukai0oxN0vcm5TSr%2BenBU2OTVw%3D&reserved=0

»  Development (Earline)
s Safety (Dan)
»  Building Captains (Dan/James)

Open Discussion

2023 Goals (I am keeping these on here for reference. We do not have to
discuss them every meeting, however | want to keep them fresh in
everyones minds)
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Continue with Happy Hours and Loft Tours
Get people back out meeting in person
Communicate with Membership what we do and why we are beneficial
Increase Engagement by Growing Membership
« Membership Blitz
« Door Hangers
« Increase Social Media Presence
Cleanup Efforts
Continue with Advocacy Efforts (SUD, Shell, Scooter, 5 Point Plan, Board
Bills, etc)
Look for Fundraising Opportunities
Look at other Downtown Efforts in the Midwest
« Partner with GSL, CID, DEPSI, Downtown North



